OPDGA - Meeting at Jerry's house
AGENDA:

1. Rainshadow park expansion
a. Try to put money in parks budget in 2024
b. Keep on down low

1. Finances
a.  $595 in bank, $100 in cash
b. Two clubs — Rainshadow and Lincoln Park PADGA
c. One association — OPDGA
i OPDGA receives Rainshadow DGC $
ii. Lincoln $ ?
1. PADGA bank account is process of closing
2. ~%$5k in their account
3. Can it be transferred as a donation?
a. PADGA does not expect a subaccount for their funds in ODPGA
b. Cindy approves a cash donation is easiest
4. PADGA board would like to be subcommittee members
5. How to absorb the PA group?

1. Subcommittee Proposals (Taylor)
a. Maintenance
i Subc for each course’s Maintenance
1. Rick wants to spearhead Rainshadow
2. (Action) Find PA board member to spearhead Lincoln
a. Jerry offered to be Lincoln OPDGA liaison
b. Education
c. Membership
d. Publicity and Community Outreach
i. Rick talking with Donald at Clallam Parks
ii. Rod — Trying to get people to play
1. Has talked with Sequim radio station (KSQM — 91.5FM)
a.  Will talk about the tag rounds
b. Rick
Website
Single social media account for OPDGA
Schedule of events
Pro Shop?
Basket wraps?
Posts in parking lot with sponsor wraps
Two $1,500 donors for B-Tier
(Jerry) Email newsletter
a. How get email addresses?
b. Who receives?
c. (Rod) Has MailChimp account to manage
d. (Cindy) Imbed subscribe link on posts for anyone to receive OPDGA
iii. Rick — Talk to PA parks and rec about OPDGA status, be a public presence for the park.
1. PA Parks and Rec director — Corey Delikat
2. (Rick) No more sneaking around the course adding new holes
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iv.  Taylor — Establish our own membership
1. Dues

2. Swag



Membership-only tournament
Tags are not membership, separate from OPDGA
Early registration for our tournaments
Mini?
Disc?
Sweatshirt?
a. One-off swag online printer (Rod)
9. Membership tiers? (Rick)
a. (Action) What does West Sound do?
b. Chain Zombies (Auburn, CA):
i Bag tag
ii. Discount on weekly buyins
10. (Rick) PDGA affiliated club?
a. Tounament discounts?
b. PDGA member fee discounts?
e. Grants and Charities
f.  Special Events
g. One OPDA board member should be on each subcommittee
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1. PackEx Cup (John Anderson, State Director)
a. Affiliated with Rod’s B-Tier
b. PackEx sponsorship (receive $200)
i PackEx Sponsor banners
ii. Early access to PackEx cup participants
(Rod) Event is on the WA tournament calendar
Name: Olympic Open, June 3-4 (Sat/Sun)
No headway with Seven Cedars Golf Course
Tourney strictly at Rainshadow
i.  Add alt tees some easier holes
ii.  Action Required — Find out with PDGA what is required for modified holes to be allowed
in tournament?
(Jerry) Help with TDing the Rhodies — April 1
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