Location and Time:

Jerry Weatherhogg residence, 5:30pm

Attendance:

Board Members:

Jerry Weatherhogg, Secretary
Rick Burns, President/Treasurer
Jeffrey Slackza

Ryan Brooks

Bryce Kalscheur

Jason Luke

AGENDA

e Article of Incorporation

o Filingissue discovered in original document. Rick and Jerry corrected, and
then the form was simplified and sent back in. No signatures necessary.

o New Roles / Responsibilities

o No officers?

e Final Budget 2025 review

o $2doubles Lincoln Park review (Ryan). $300 income budgeted for 2026.
Big Money Singles (Paul runs)

o Basket sponsorships - None remain at Rainshadow
o Halloween Glow at Rainshadow

o Sequim Food Bank fundraiser - 430lbs of food, $2,100 donated



Budget 2026
o Need new tee signs for Lincoln Park.
e Bryce to design and measure distances, Taylor's company to print
e Signsinthe ground by Winter Warmup (mid-March)
o Curb Rainshadow Open expenses
e Budget for $1k profit
e Cutbackon players pack items
= Jason Luke - Challenge games
o Jason Luck - Glow Singles Tags/Doubles rounds
o Halloween Glow - Improvements (Bryce)
e Pre-registration only, no day off
o Rainshadow - Cement of tee pad 5b and picnic table
o Renumber Lincoln Park holes (hnumbered sequentially, no letters)
o 18 new baskets for RS pitch and putt
o Potential cost $10k
e Jasonto try fundraising/basket sponsorships/tourneys

o New blue tee pads at Rainshadow? Ball Buster layout

Year in Review 2025 / Press release
o Team Golf Event - Rainshadow date Mar. 22nd
¢ lincluded OPDGA on the Parks Special Use Permit
o Clallam County - no money available for non-essential items

¢ Tryto offload county parks maintenance to OPDGA rather than a third-
party

= Mowing



= Hole 1 donation sign for OPDGA

e« Hopefully donations can cover porta-potty
maintenance costs

= Rickis now a member of the parks public advisory board

RS Pitch and putt

Jason apending most days clearing/weedwhacking

Lincoln Park plan 2026

Jeffrey / Rick did a walkthrough with Tim/Carter with City parks. City wants a
proposal/ map of our plans for Lincoln Park

= New course map needs walking paths defined on it
Jedffrey provided course stats (one of the few 27-hole corses in the state).
= Needs signhage
No trash bags / garbage collection in forest holes
= No one to empty them regularly
= For major trash collection / encampments, contact 4PA (Bryce)
Concrete tee pads

Don't pile wood debris along fairways, neighbors get concerned. Disperse it
into the woods instead

Build new Drop Zone near far-right mando on Hole 15 to meet new PDGA
rules?

Next OPDGA meeting, Wednesday night Feb. 25th, 5:30p



